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Center for Minority Business Development Help to

Develop a Super Star

Pictured: Ural Payton visits CMBD

Ural Payton opened the
door to his success when he
decided to team up with the
Center for Minority Business
Development (CMBD).
Payton was born and raised in
New Orleans and comes from a
family of four. While working
at a local grocery store Payton
received numerous telephone
calls from his father, Ural
Payton, Sr. who had relocated
to Prince Gcorgc’s County,
encouraging him to consider
the HVAC profession and to
join him in Maryland. He be-
lieved HVAC would be a good
fit for his son. However,
Payton was not sure this would
be a good move for him be-
cause he was use to the city’s
cultural hub and the commu-
nity where residents take the
time to reminisce with
neighbors about times gone by
and to welcome visitors in the
streets.

Overtime, with much delib-
eration, reading between the
lines, listening to his intuition,
taking his father’s advice, and
following his passion, subse-
quently created the desire for
Payton to look beyond what he
had always known and open his
mind to greater opportunities
and to entrepreneurial pursuits.

In 1992, Ural Payton mi-
grated to Prince George’s
County to pursue a new career

and change. When he arrived,
he immediately enrolled in the
United Association Mechanical
Trades Program (UAMTP)
with Steam Fitters Local 602
with the ambition to one day
become a small business owner.
The UAMTP offers a $25,000,
five year program with all fees
paid for minorities, as long as
they complete the program. “I
was lucky to be selected as a
minority participant,” said Ural
Payton. “I would never have
had this opportunity back home
because of the lack of resources
available for minorities.”

In February 2007, Payton
started his company, Horizon
Mechanical Services, LLC. It
was by chance that he stumbled
upon the Center for Minority
Business Development in 2010.
He quickly realized they had
just what he was looking for, a
program that would enhance
and develop his skills in the
areas of human resource, mar-
keting, business development
and financial management.

“Since becoming a part of
the CMBD Accelerator Pro-
gram I found out there were so
many things that I didn’t have
in place that I needed in order
to reach my potential” said
Payton.

“One of the most valuable
tools I have acquired that I be-
lieve has placed me in a market-
able position is putting together
a capability statement that sells,
and how to market to govern-
ment agencies and general con-
tractors.” In addition, Payton
learned that his financial state-
ment lacked tailoring to his
trade. “I had to learn how to
tailor my financial statement to

meet required standards” said
Payton.

Recently Horizon Mechani-
cal Services, LLC landed a
HUD-Task Order at the sev-
enth street headquarters loca-
tion, and has drawn over
$120,000. That amount is
steadily growing. Most recent,
Horizon Mechanical was
awarded a contract with Mont-
gomery County Government
for $178,000, collaborating
with local General Contractors.

When asked about his fu-
ture, Payton says, “Over the
next two years, [ want to grow
from two employees to seven
employees grossing $3 million
dollars a year, and after that,
the sky is the limit.” Ural
Payton, Sr. says, “I'm very
proud of my son and his accom-
plishments. He is a hard
worker. He listens and takes
advice which ultimately has

placed him where he is today.”
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Join us on BlogTalk Radio every
Friday at 12:00PM as Dennis June,
and Carl conduct interviews with
selected guests and callers empow-
ering listeners with compelling
information. Log on to Facebook
(Center for Minority Business
Development) to listen.
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CMBD Announces
Accelerator Program
Cohort III Participants

Orientation for the Center for
Minority Business Development’s
(CMBD) third group of participants
was held on January 14, 2011. Since
the doors opened in June 2009,
CMBD has enrolled a total of 30
minority-owned businesses into the
program.

The newly accepted participants
include: Macia Construction, OSC,
G-11 Enterprises, Inc., NDB Ser-
vices, LLC, HTH Technical Agency,
Inc., M.A. & Associates, LLC,
Estime’ Enterprises, Inc., Aries En-
terprises, LLC, Spectrum Services,
Inc., Rich Moe Enterprises, LLC, and
The Eloccen Group, LLC. To be
considered for the program, appli-
cants must have a majority African-
American, Hispanic, Asian, Native
American, or female ownership, and
must be located in Prince George’s
County, Maryland.

The members of this cohort will
participate in a 12-18 month program
targeted to provide intensive capacity
building support as well as continuous
training and professional develop-
ment.

Dennis Smith, Director for Tech-
nical Assistance says, “The new cohort
is comprised of well established busi-
nesses and we look forward to estab-
lishing a partnership with these busi-
nesses in order to build their capac-
ity.”

“I want to welcome our 3" cohort
to the CMBD Accelerator program. 1
am excited about what 2011 has to
offer our Accelerator participants.
We have an excellent pool of partici-
pants that are focused and ready for
growth! Tam confident that all of our
participants will be ready to do work
at the National Harbor and in Prince
George's County,” says June Evans,
Program Director for Education and
Training.
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CMBD Accelerator Participant The Elocen Group, LLC and

CEO Receive Business Excellence Awards

At the 10" Annual 2010
Excellence in Business Award
Dinner, Prince George’s Chamber
of Commerce honored and
awarded The Elocen Group, LLC
the “2010 Entrepreneurial Busi-
ness of the Year” and “2010 Busi-
ness Woman of the Year” awards.

The Elocen Group, LLC joined
the third cohort of participants in
the CMBD Accelerator program.
“It was exciting to watch one of
our participants accept this award
given by the Chamber,” said Carl
Brown. “Taking the steps to be-
come part of our program goes to
show you that many minority
businesses understand that there is
always room for improvement.”

Fulfilling a lifelong dream,
Necole Parker founded The
ELOCEN Group, LLC in June
2007, a program management
firm providing consulting services
for project and construction man-
agement, design services, reloca-
tion planning, and facilities/ event
planning,

Necole began her career as a
contractor for the federal govern-
ment working on multiple con-

her company's sales from roughly
$300,000 dollars in 2007 and
2008, to currently $6.5 million
dollars. Her success comes by way
of her adherence to the mantra,
"Satisfied customers become satis-
fied clients for life."

Ms. Parker has demonstrated
her ability to compete for and
acquire contracts in the local and
federal government sectors. Re-
cently, The Elocen Group, LLC
was awarded a five (5) year pro-
ject and construction management
contract with the National Science
Foundation and two Project Man-
agement/Design Services con-
tracts with the U.S. Army Corps
of Engineers.

Development Program—
2011

Our Entrepreneurial Develop-
ment Program (EDP) helps entre-
preneurs enhance their business
management skills through inno-
vative training opportunities.

This program provides access to
cutting edge educational opportu-
nities, including online training as
well as traditional classroom in-
struction. To sign up for our
workshops visit our website at
www.cmbd.biz or call us at (301)
583-5205.

2011 Schedule

February 9— Retention & Reduc-
ing Turnover

March 8— Leveraging Technol-
ogy for Business Growth

March 22—Developing Your
Price Point

April 5—Do You Have a Business
Plan?

May 5—How to Do Business with
Prince George’s County Govern-
ment and Prince George’s County
Public Schools.

May 18—How to Do Business
with MNCPPC, Redevelopment

If you are interested in being
included in the next guide that
will be released in April 2011,
call us at 301-583-5244.

CMBD and ABC Association
Partnership on Contractor's
Academy

The Contractor’s Academy is a
five-week contractor develop-
ment program designed to
provide small and minority-
owned business owners in the
construction industry with
skills and knowledge to help
strengthen their business exper-
tise. In addition, participants
learn how to better position
their companies, and build long
-lasting business relationships
that will help their business
grow and succeed! The acad-
emy runs for five weeks during

the month of January and will

end in February.

Pictured: Necole Parker, founder and

struction projects. She has grown
CEO of The Elocen Group, LLC
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